Building Walk Through: July

On July 11, 2006, | did a full capital projects building inspection throughout the
district with Bob Bajardi. | visited each building to check on the current status of
work being completed to date. Outside of a few unforeseen changes that
needed to be made, the project is running on schedule. Some of these changes
will require change orders in the upcoming future of the project. Throughout my
tour | took several pictures of the work being completed so that we can share this
information on the district’'s web site for the community, board of education, and
Hyde Park faculty and staff. Below | have highlighted the areas currently under
construction, made notes of work that is to occur. | have included other notes of
building status along the way.

North Park Elementary

North Park Projects

1. (2) Faculty bathrooms - construction workers opened walls and
exposed pipes with asbestos for removal.

2. (2) Kindergarten bathrooms — asbestos removal is currently
underway.

3. Cafeteria — asbestos removal preparation being done.



NOTES:

Negative hepa air filters are being utilized throughout the district.
This is the air system that is being utilized to ensure air quality is
safe.

Resource room — demolition of shower stalls to enlarge room and
convert into a classroom.

Throughout the tour of this building, | noticed all rooms not under
renovation were having floors stripped and waxed and desks
cleaned and sanitized within the normal schedule of summer work
for Facilities & Operations.

| also noticed lawns were manicured by grounds staff.

Front entrance ramp/bridge at North Park will begin the week of
July 17, 2006.



Roosevelt High School

Several of the bathrooms at FDR are being renovated for handicap
accessibility. Asbestos abatement is complete. Doors have been
removed as well.

Laying of new carpets in the library is scheduled to begin in August.

Handicap ramp in front of building and repair to steps slated to
begin in August. The changes have been marked out.



Netherwood Elementary

This school represents one of our largest projects in the district.

Front entrance light poles removed and moved up to widen the
front entrance onto Netherwood Road.

NOTE: we are seeking to change the 45 MPH zone to 30 MPH in
the school zone for safety reasons.

We are also seeking to have the trees cut back on the right hand
curb of Netherwood'’s entrance.

Parking lots - there are several projects going on right now
including drainage, grading, demolition of sidewalks, electricity for
site lighting.



Asbestos abatement phase 1 is complete, including the west side
hallways and one of the classrooms.

Phase 2 of the asbestos removal is starting now which includes the
main office, several classrooms, the faculty room, the nurse’s
office, the resource room, and (2) kindergarten classrooms.

NOTE: in some of the pictures below you will see the drywells that
will be installed for drainage.

Old bathroom fixtures will be saved by the district for use as replacement parts.

There was an issue of removing a kitchen in one of the classrooms and | have
confirmed that this will be replaced. The nurse will be receiving a new bathroom
as part of her new suite. A handicap ramp is slated for this building as well.

| have noted district F&O employees hard at work cleaning classrooms for the
start of the next school year.



Haviland Middle School

There is a major tank removal where asbestos was abated. The
tanks are currently being removed from the building through an
existing shatft.

Elevator — we encountered a problem in the elevator shaft; piping
existed where the shaft was to be placed. This piping has been re-
routed and demolition is under-way.



Section B of the school is currently closed due to the asbestos
abatement in the hallways and main office.

The Haviland Middle School is also currently being rewired to meet
current code. We are also installing new fire alarms and
convenience outlets.



Violet Avenue Elementary

Elevator shaft — currently under construction.

Barrier walls have been set up throughout the building to isolate
construction activities from the Summer Bridge program.

Prep work is being done for smoke doors.

Floor sanding is occurring on hardwood floors in several
classrooms.



Cafeteria tiles are being installed.

Handicap walkway to the playground is being graded.

Fire alarm and PA system are currently being installed.

NOTES: A brand new storage area has been created in the Violet Avenue
basement where the old computers and several other items were previously
stored. Bob has had that cleaned out and new storage exists. | noticed that the
summer bridge program has been operating without any interruptions from the
construction going on around it.



Ralph R. Smith Elementary
The following work is under construction:
(2) kindergarten bathrooms.

(2) kindergarten rooms with asbestos abatement.

Hallways with asbestos abatement.

Kitchen and cafeteria with asbestos abatement.

Ground floor and second floor hall with asbestos abatement.

Electrical work.



NOTES: Handicap chair lifts are slated for August.

Hyde Park Elementary

Parent drop off, including site drainage, is currently under
construction.

Abatement in (5) classrooms is completed. Painters are currently

painting these rooms. There are approximately (4) rooms
remaining.

Nurse’s suite will have asbestos abated, and will include a new
bathroom.

Ceiling replacement is currently being set up in (5) rooms.



North canopy refurbishment is shown in the picture below.

Throughout this district tour, | have felt very confident that we are keeping on
schedule as originally planned. After speaking with Bob Bajardi, his only concern
is that teachers coming back from the summer to organize their classrooms may
conflict slightly with the final completion of the projects.



