
Roosevelt High School

Strategic Plan Implementation



Strategic Plan Goals for FDR 

Improving verbal and written 
communication skills

Reducing the dropout rate



Improving verbal and written 
communication skills

• Student, parent and faculty survey
• NCBI
• Improve announcements
• Faculty training / Verbal Judo
• Student assembly / Cyber Bullying
• Homeroom study / respectful behavior



Reduce Dropout Rate

• Guidance Dept / drop out data analysis

• Faculty Professional Development 

• 8-9 Transition development

• AIS Program Development

• CST Process Development 



Communication at FDR

• English students are writers 

• Theater students are readers

• Business students are graphic designers

• SOAR students are digital storytellers

• Art students are painters


