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Why: create a district level
technology plan?

= 0 guide instructional and fiscal decision-
making

= Reguired by NYS for NCLB funding

= Required federally fior e-rate funding
(telecommunication reimbursement aid)




Why create a aistrct level
technology plan?

= Helps provide infermation about current
Infrastructure and provides a framewaork for
future growth

= |l Iving decument that serves te educate all
Stakenhoelders about district capahilities




Components or the Hyde Park CSID
Technology Plan

Vision and Mission " Professional
Belief Statements Development

District Strengths and Trechnology: Infusion
Challenges Project Planning

District Snapshot Euture Considerations
(Infermation) Tlechnolegy

Goals (Academic and Continuum
Business) Acceptable Use

Budget Forecast Policy

Guidelines for Eiscal
Responsipility




Vision and Mission

= \/ision helps to define what the district will
look like when the mission has been
accomplishead

= The mission statement defines why. the
technical senvices department exists




Beliel Statements

= Provide a district view: as tothe
Importance of technology in education

= States roles and responsibilities of district
staff for Implementing technoelogy usage




Strengtns  /  Challenges

Array of computer skills Aging workstation; Inventory

classes from grades 6-12 Most lab space is reserved
Teacher support of by specific departments

technology Network connections
K-5 technology rubric Inadequate

Support of BOE, Admin, Aging telephene and PA
and community: for Systems

technology’ program Lack of tech support

persennel / technelogy
Integration teacher

Separate datalnases; fior
collecting / uilizing student
data that de net wWork
tegether




District Snapshot

= Detailed overview: of various district
technology resources including
telecommunications and security.

= [Display: of current computer Inventery
= Petalled district network diagram




Goals
ACADEMIC GOALS BUSINESS GOALS

Technology: Skills . Clerical Staffi Training

Continuum . Communications
Current and Reliable Systems

Technology . Student Information

Trechnical Support System
Telecommunications . Financial Infermation
Teacher Training System

Tleacher Support . Automaie the

Curriculum Integration Tlechnology Department
Technology Integration . Autemate: the' Eacilities; &
Specialist Operations Department




Budget Forecast

= | evel purchasing ever a five year period to limit
district burden

= Previous hardware budgets have fluctuatead
significantly: resulting in an Uneven; replacement
schedule

= Prefessional Develepment amoeunt not high
enough — should previde moenetarny resources to
support new technelogies and training for lhest
practice for existing technolegies




Guidelines for Eiscal' Responsibility.

= Streamline current systems to eliminate time
spent re-keying data inte multiple databases

= |nvestigate and implement TCO (total cost of
OWnership) procedures tormaximize technology
Investments

Consenve energy by turning ofii all nen-critical
district computers every night

Evaluate telecommunications possibly using the
Sernvices of an outside vendor te cut cests and
Update aging handware




Professional Development

ncludes framework for three training
evels to enhance staffi technolegy skills

= | evel 1 and 2 training can be compared to
skill development leveliin the district’s
professionall development plan

= | evel 3 training correlates withi leadership
development levelin the district's PDP.




llechnolegy Infusion Preject
Planning

m Sets provisions to allow technoelogy savvy
teachers to “infuse” technology: into core
curriculum; classes

= Provides an avenue by which teachers

can gain additional technoelogy: support By
creating a formallusage plan for
technelogy inlthelr cumriculum

= Can encourage leadership develepment
depending on the preposed project




Future Considerations

" |nternalize district website

" Centralize server resources to maximize
tech response time and backup
procedures

= Evaluate and pessibly: implement virtual
classroom envirenments: (Moodle.org)

= Alleow teachers and stafi remote: acecess 1o
district files and resources threugh virtual
private networking (VPN) technelogies




Technology Continuum

Developed by district committee composed of
staff representing various grade levels

Provides framework for appropriate technolegy.
use at each grade level

Incorporates skill rubrics to allew teachers, to
assess student achievement

Utilizes resources frem ISTE (International
Society for Trechnelogy in Education) including
pPenchmarks and sample lessons

Provides sample lesseon plans




Acceptanle

Use Policy.

= |ncludes policies for acceptable use as
well'as internet safety and electronic

ub
REC

IShing
uired by CIPA (C

Protection Act) te hel

dlldren’s Internet
0 protect students

frem| the dangers of 't

1e online world




Questions?




